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SUBJECT:	 Renewal of Project GCIiOQND

I. While the GRCROOND project has become a foonewhat
controversial ono mid appears to have deteriorated during the past

twontits, it Is the opiate* of this Staff WO there remain sufficient
assets in it to render worthwhile am *armlet attempt to salvage them
and to tighten up the sub-projects generally.

A. Renewal of the project will therefor* be approved by We
Steil subject to the implementatiost of certain recommettdatione, as
follows

a. Redocutaseatation of the project outline $o that its aims
are conetstent with the Agency's objectives in this area.

b. Coneistent and regubtr reportiag both from Principal
Agents to Case Officers, and from Field to Headquarters.

g . Re-ensmination of the security **ports of the sub-
projects, with general tightening of security and termination
of any agents deemed insecure.

d. More reoptier evatacte with priecipal *pot.. tegothe
with increased traintag and briefing, special attention being
pad to bringing the WIT operators to & suitable Wel of
efficiency.

s. Institution of nietteuree &Aped- to ensure an
acceptable ensocat of control over ClitATINCII- I.

3. It would seem that sucteetiful accomplishment of the above
rotonestseudatives may depend 1,1trooly on having a lrell-quailitied cote
offices ,or officers, With * good ceitensend of the German language, to
charge of the project.,
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4. It is also recommended that an attempt be made to w,,Yrk
out a form cf ctwer f,r the came officer or officers which would
permit them t..1 reside in ,Austria rather than in Munich.
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